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RCOT example role – Specialist Section National Executive Committee (NEC) 

NEC role 10: Country/Regional Lead 

Depending on the needs of the Specialist Section, this could be the lead rep for all Country/Regional reps or a co-opted role.
Main purpose of the role

Act as a link between the National Executive Committee (NEC) and the members within the Specialist Section, regions or four nation reps and support and coordinate the role and work of the regions.
Role and responsibilities:

Act as a link between the Specialist Section NEC and the regional/four nation reps. 
Support regions in their activities. 
Feedback to regional/four nation reps’ key information from NEC meetings. 
Provide regular updates of activities to regional/nation reps and cascade information to all members.
Encourage networking and sharing practice. 
Seek information from regions/four nation reps about their views on NEC activities and feed this back to the Committee.
Contribute to the Specialist Section six-monthly Activity Report and the Annual Report for RCOT.
Promote evidence-based best practice and encourage development of skills and knowledge within the specialism.
Encourage membership of the Specialist Section and promote its activities.	
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