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Neuro-diversity and Hearing Case Study 

using the Allied Health Professions 

Advisory Fitness for Work Report  

An employee with a hearing impairment and 

neurodiversity had been employed as an 

administrator by the justice system for over 10 years.  

Throughout his career he found difficulties with some 

aspects of his role due to his hearing impairment, 

dyspraxia and dyscalculia.  

His employer stated that Mr X had previous input with 

another OH company with limited success.   

An assessment was completed at his place of work 

where a Job Demands Analysis and an Activity 

Analysis of his work performance was completed. 

Using both approaches the areas with which he 

struggled were identified, as was the fact that with 

task modifications he could potentially overcome his 

performance difficulties.  

In addition, the assessment highlighted that his 

hearing impairment did not impact his work 

performance as much as the dyspraxia and 

dyscalculia. 

Due to the complexity, a table was used to organise 

the job demand analysis of an Administrator role 

against Mr X’s work performance difficulties. 

The table indicated that he had some 

problems in the following cognitive and 

sensory areas:  

Proprioception, Visual perception, 

Comprehension of language, 

Concentration/attention, Mental Arithmetic, 

Organisation & planning,  problem solving,  

initiation of some job tasks, self-regulation  

and working  memory. 

 

Each administration task with which Mr X found 

difficulty was then re-assessed; an intervention 

was put in place for each task: 

 Visual aid Prompts (stickers to aid in 

counting & remembering where he’s up 

to).   

 One instruction to be given at a time.   

 Visual aid for organising/prioritising 

tasks/time management.  

 Where lots of written text is required, 

convert to flow charts/process maps.   

 Flow chart process prompt for filing.  

 Continue to use letter templates.   

 Meetings -use Dictaphone and convert 

with speak to text software.  

 Use hand held reading rulers for letters. 

Use online reading ruler for computer 

work.  

 Change background colour of computer 

screen to aid input.  

 Soft key keyboard (proprioception).  

 Allow Mr X more time to learn new 

tasks and procedures.  

 Encourage Mr X to use the above so that 

they become routine.   

 

Benefits of Occupational Therapy 

Other Occupational Health companies had used the 

traditional way at looking for solutions to Mr X’s 

functional work performance using the medical 

model.  

None had looked in depth at the employee’s 

functional performance at work or used the job 

analysis to look in depth at the job demands of his 

work role.  

As Occupational Therapists we have the unique ability 

to be able to break down an activity into its 

fundamental components that are required to 

perform the activity e.g. cognition, perception, 

sensory, motivation, work behaviour, gross motor and 

fine motor skills etc.  

This core occupational therapy skill allows us to be 

able to ascertain the real narrative of the work 

performance, ensuring that the correct intervention is 

given to keep the individual in work.       
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